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Town of Magrath
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Strategic Planning

2022-2025

Strategicoplanningdelps toialign-theivistan oftboth Councikand:staffiepsuring
that everyone understandsonow ¢hey-are workingdogethertowards aiset of
common:goals andlobjectives. T hig alignmenp helps torensuredhat residents of
the m_ummpahta/ areascreceive ¢the _hlghestfperformance ana outputipessible
from its elected-councHrane municipakl staff.

Strategicoplanning iscdene as Ier%ge planninglthat iscdesigned dorestablish
broad goalsdorithe organization. Basedtonsthese goals; Council and
administrationsstafbare iable to then<reate mannualperformance goals to be
accomplishedrinannualkaction:plans.
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Strategic
Planning
Methodology

SWOT: anatyses onsspecific-discussion topics were
completed-over 1 dayfof strategic:diseussions
amongstithe\Mayor, €ouncih¢he.CAQ; and senior
staff. Common! discussiondhemes emerged
between«each analysis)and:thatdnfermationswas
compileditozalignthetstrategic.goalstoft-the
municipalityiinssevenidisctission-areas.
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What is a SWOT Analysis?

Strengths Weaknesses

A SWOTEanalysisas an evaluation
method foracdiscussiomthaidooks at
the issue fromtdour/ different aspects.
Two @fithe;aspects (strengths @and
weaknesses)rare focused from an
internal perspective of the
organizationwhile lthe othertwo
Opportunities (opportunities-and threats) rare
focusedifromaan external-perspective
to the organization.
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Town Celebration
Athletics

Church activities
Crossgenerational support
Town Day of Service
Family Connections

Community and School connection
DI NRSy /Aidteé LN
A shared history for the Town
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Engage more youth with local
cultural opportunities

Increase coordinating opportunities

for local groups and clubs.

Create projects with the goal of
fostering volunteerism

Educate groups and the public
about the importance of
supporting local

Encourage broatbased
foundational engagement

* Build facilities and amenities that
bring people together.

Discussion 1 — Culture

Communication

Struggling service club membershig
and activity

Lots of time, money, and energy
goes to Lethbridge Activities

Active groups are siloed and
focused on their internal goals
rather than networking for the
larger picture and projects.

Perceived divide of LDS/ NaDS
community

Global belonging vs localonline vs
in-person service groups.

Losing local identity within
generations; their culture not
being based in our local community

Uncontrolled urban growth
(sprawl) without good land use
planning.

Residents involved in other areas of
life, feeling overwhelmed.

Strengths Weaknesses

Opportunities Threats

The Towncof\Magrath has-beenlablerto imaintain
strong ccultural ties dorits ihistorie roots through
community-sponsored:activities that createslasting
bondswhichidrawrmany hwheJeave to returndater.
However, theredsinereasing outside! influencetthat
takescourccitizensoto/where thereareomare: enticing
activities-and culturab belonging is: transitioning:to a
more regional seven|global;seale:rdhrough the
advancesrindechnology andcsocialdmediagaperson
cantbeiinvolvedinany,community orlculturetof their
preference. Tdatstiengthem the cultural tiestto:the
community, itherdownrmustfind ways to-includerour
youth iin rmeaningfulwaysrand: be inrtune with:-their

visionofitheccommunity going farward. .
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Abundance of land
Access to water

Solar and wind power generation
potential

Local trail system

Thoroughfare to Provincial and
National Parks

Beautiful landscape, creek, parks
No rats

Untapped Solar/Wind energy

Jensen Dam/ St .
Tourism, rafting, fishing

Electric vehicle charging stations

Green energy grafftiendly
environment

Solar farm potential

Discussion 2 — Environment

Mentality of oil and gas
Lack of desire for change
Need to embrace

Anti-green politics of Conservative
Party

Climatei wind, cold

Getting left behind

Wind/hail damage

Flood

The politics of
Rising energy costs

Wildfire

Inactivity

WEELGESYES

Strengths

Opportunities Threats

The Towncof\Magrath: is weflositioned
geographicallytoninnovaterand capitalize lim the wind
and solar renewablerenergy sectors:fOpportunity
alsoexistsda expand an tourism relatedtorwater
activities cgatewayo! NationahandRrovincial parks,
camping hhikingl, harsebackiniding;dirdtwatching,
and expanding/the existing:trailssystems for
environmental-enthusiasts while: capitalizing on
promoting arhealthyilifestyleccommunity.
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Strong operations to support
governance

New engaged council
Council transparency

Experienced Town management an
staff

Willingness to try new things

Strong municipal voter turnout

Council works together for the good
of the Towni not individual wants
or direction

Stronger connections with
Community Futures of Lethbridge

Developing regional relationships
with other communities

Council is willing to take risks to
further local economic development

The possibility of a new direction
and tone

Greater involvement with residents

Be a unifying voice in the
community

Building strong relationships with
other governing bodies

Discussion 3 — Governance

Turnover/loss of historical
understanding for new council

Broad agenda

Historical lack of community
engagement and decisiemaking.

Developer driven often at a
discount.

Inaccurate/unchecked social media

Doing nothing

Lack of visiorg we need to unite
under a vision and focus on moving
the goalposts there.

Strengths Weaknesses

Opportunities Threats

With amewcCounciththeropportunity: teanodify
direction andwisionrmoving farward exists.i<This
Councilhas a strong:desire 1t0-seermore-engagement
with the community-and provide transparency@and
disseminationofrinformation-to-the-residents of
Town. Strengthening:relationshipstwithineighbaoring
communities:and:economic-developmenttentities is
alsoappriority for this new Council.
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Gol f Disciolfs e &
Hi storic Trail/
Waterton/Mountains
Campground/Covered Wagon
Jensen Reservoir®Wa |l | y 6 s
New PooeQourt& Mul t
Ag Society
Homet own Chri st
Entrance Pond a
Lots of summer

Expanding campground and RV
park opportunities

Traveling outside Canada
potentially reduced in the future

Improving the Town website to
better market for tourism

Economic development

Establish new Kayak/dragon
boat/marathon/toughmudder
events

Promotion

Discussion 4 — Tourism

Insufficient marketing

Low number of e
people to our community

People not willing to volunteer or
get involved

No booking syst
Online availability of services
Winter Activities

Not selling out

Locally donodt v

Volunteers afraid to start
something and then be tied to it
forever

Outside perception of community

Lack of events to draw people here
Fear of change.

Not having community groups buy
into changing Magrath (mind set)

Disposable income shrinking

Strengths Weaknesses

Opportunities Threats

Tourismepresents opportunities andchallenges for

our community.COnelchallenge has emergediin the
number of volunteerswiilling-ter stepoup anesassist

over the yearsi/Many local events-aredaken-on by

the sameffew people/whoburmn.outbecause lof the
overwhelming: taskto:takerondarge«events.

[o2rdzy OArd 1 QéseeRISARNDadb@ 02 &as.
activities amongrmore qpeople/groups to lenhance

the number-and,;quality,'of our.events.;Acsecond

brdNJf konc2rFis t10 %)Mr@ SWNM nrds@ce iKS ¢2.
digitally and-missédeconomic development
opportunities :and tourism by notexpanding
advertising-andrmarketing istrategies dolonline.
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Discussion 5 — Local Economy

Proximity to Lethbridge can strain
Doctors local competitiveness

Highspeed internet services Lack of advertising, arketingand
Educated population promotion

Family Ties Critical mass required to sustairtin

demand businesses currently too
small.

Indusmél lots Local job opportunities
Solar, wind energy Transportation

Highway &; location highway traffic

Bedroom community with working Avail abl e Housi
professionals We s t

Lots of professionals

Professionals
Work from home
Home builderg Spec homes
_ o Automated plants; no employees
Medical clinic required

Incinerator plant for waste

SeltStorage units

Geot her mal

Hi ghway commer

side infr g

Strengths Weaknesses

Opportunities Threats

A significanthallenge facing-the-Town ofdviagrath is
2udzNI i rhINR IEALY kel Beingl 2bedfoSii K6 NRA R
O 2 YUYd2fhids@hé exr@ritidNb  Anyi&siottK S S E
sernvices;setail;restaurantanddndustriabgrowth.

Most of the availableworkforce travels out of/town

for greatercemployment opportunities.n th:ithat

context, ithe Thowm hasmot reached @ sufficient
populationttosupportand expand:viable small

storefront lbusinesses.rEmbragingrourplacement as

a lbedroomccommunity.whilerpromoting

opportunities foritourism:andrsmalchorigased
businessesto encourage-growth will increase the
availablessupporting population for-new
opportunitiesiinrmore traditionab @usine@s\sei
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Strengths Weaknesses

Discussion 6 — Community

Opportunities Threats

Great neighbours
Safe, positive interactions

Rely on school and church only to
School system provide for social needs

Community churches Lack of coffee time with each other

Stable crossection of age groups Winter ¢ people locked up [ (.)2!1@'2}[ .(DTI\\'*I tcQ) \éd wh \/I\I Y ‘H(z\ﬂlé‘m( U2 pe T A y R

sty el Division (perceived o real) of community rrelationships T hFhrough-facilitating-the

Eé’rﬂivfnﬁtym”de toward events and incl_tu&_s@ommﬁ many groups Tanad agesynewisocial

activities -and:-community,involvement needs!to be
fostered. New sresidents-need tofeel welcomediand
involvediincorder daldevelop a senselofibbelonging
Activities incorporating multiple ensuringthesstrength iofccommunity: carries ondong
ST e into the future.

Block parties & holiday socials Exclusion or exclusivity
More recreational activities hosted Poor coordination

Tap into school events to advertise
socialg i.e. theatre productions

Not capital project$ need to be
more progranoriented

Engage student and parent council

We have many young families and
lots of untapped potential
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Pool

Ice arena

Diverse facilities

Lots of involvement

Facilities are relatively new
Good Facilities for size of town
Hockey League

Updated facilities; new pool

Golf course
Pickleball/basketball/tennis court

Broadening the definition of
recreationg always defaults to
organized sportg need to include
theatre, Ag Society, camping,
fishing, boating, hiking, bike/skate
park, trail, Rod & Gun, gymnastics

Volunteers to set up leagues and
invite other Towns/Leagues and
host more tournaments

Arena is underutilized create
more rental opportunities

Expand and promote theatre use
More ball diamonds

Discussion / — Recreation

Building accessibility
Arts/theater

Lifeguard- certification
Staffing availability/shortages
Marketing

Staffing costs are expensive
Arts and Cultural

Diversify i Not just organized
sports

Provincial Covid Requirements
Competing with other

communities/facilities for
recreation options and staffing

availability

-

Opportunities Threats

The Townhhasrmade large improvementstin its
recreationffacilities:anchinfrastructure mrecent
years:anchnow needs to-find-ways<to-enhance their
use. tExpanding leagues,cand hosting tournaments
not only increaselthecsociah and recreationalaspects
of town premaetingrhealthy living but/alsoibrings
tourism and-business:patrons the community.
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What is a SOAR Analysis?

A SOARranalysis:is @nevaluationimethod used In
strategic planninglthablooks atanzerganizatiomfrom A
0 var@keYdints 3vSat akd2hA felind®on2 K 0 | NB
strengths,what are: its @pportunitiespandhwhatare

its aspirations?UUsinthat information, A< Q&entRA T F
from a SWOT ramalysis hecause: asks participants
what arettherresulissought.




Magrath’s Strengths

Magrathiis=a friendly,safe; tolerant, anad cldast
communitythatpridestitself ondts docal heritage; gre¢
spaces;and-recreationabopportunities.cIhe.commur
s lblessedwvith excellent isechoolspsports; culture, an
socialprograms; high.qualityidrinking wateriand
municipalsservicesyworld:class golfing,-recreational
trails, and land for growth.




